
 

   
Agenda: ESP Meet & Confer 

Wednesday, October 16, 2019  |  3:00-4:30 pm  |  T5 

Purpose Interest:  We are engaged in a collaborative process to develop solutions related to Education Support Professionals working conditions 

and to identify improvement opportunities through the Interest-Based Solution team process allowing Education Support 

Professionals to effectively improve the learning and working environment. 
 

Item Desired Outcome I/D/A* Facilitator Time Minutes 

Welcome and 

Introduction 

Team will welcome new members.  Team will 

build an understanding of what we all believe 

and our why for participating in the Meet and 

Confer process 

I All 5 min.  Checked in with Team members 

Review Agenda Team will understand the goals of the meeting I Mark 5 min.  Built agenda based on prioritization from last 

time 

 Reviewed agenda timing; can review non-

timed agenda items if we have time 

Budget & Benefits 

Update 

Team will receive updated information from 

Chris and Deb regarding budget and benefits. 

 Chris & Deb 20 min.  Chris reviewed PowerPoint (link) presentation 

that was presented to Board re: 2018/19 on 

10/15; too early in the year to be too specific 

about 2019/20 budget  

 For 2018/19: reviewed total revenue of 

$224,051,342 vs. $218,714,709 in expenditures  

 M&O Budget was balanced; projections from last 

year were spot on; this is not considered a 

surplus, it is considered additional funding that 

can be used for future investments  

 The good news is we were balanced; but 

operating costs could change at any point and 

margin of error is not very large  

 Reserve balances of Operating Funds also 

reviewed 

 The budget for current year is expected to 

proceed similar to last year’s budget 

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/FY19 Revenues Expenditures.pptx
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 Budget is looked at by investors as to District’s 

health of investment; the healthier we are 

financially the cheaper investment instruments 

become; reserve balance looked at when selling 

bonds; we are in highest bond rating; helps 

taxpayers because good rating results in lower 

cost of borrowing money 

 Question as to when key indicators come from 

state; State comes out with budget proposal in 

January; late winter/early spring they align their 

priorities; we are currently a couple months away 

from any hard numbers for the budget   

 Governor’s 20 by 2020 and capital funding will 

be in year 3; hopeful the plan continues 

 1.8 to 1.6 percent being modeled as inflation rate 

for next year 

 Deb presented on Benefits; reviewed KEBT 

numbers; money that goes in should match what 

goes out 

 There was a reserve fund balance for many 

years and now the contributions and payments 

need to start balancing; reserve balance cannot 

get depleted  

 The District is self-funded and was projected to 

pay out an excess of $1 mil claim; projection was 

$13.8 mil; the reality was $16 mil.; the gap was 

wider than anticipated 

 There now is a discussion re: plan design 

changes (deductibles, out of pocket) and also 

plan design changes re: premium increase 

 $3.5 mil excess; there is some investigation 

around what is causing these large claims 

 Average 29-30 catastrophic claims per year 

(defined by over $50K per person); just 

catastrophic claims is at $3.475 mil for 18 people 

in the District; it has no caught up with District 

that there is not a fund to rely on anymore; 

looking at finding ways to manage pharmacy 

benefits and how to reduce costs; bottom line is 
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how much more does it cost and what the plan 

available; information will be available at open 

enrollment for spring but info should be available 

beforehand 

 All one pot for benefits and salaries; need to 

realize benefits will cost more money and 

compensation could be impacted  

 There were some carryover claimants that 

carried over into this school year; largest ever 

claims month was $1.6 mil; claims versus 

contributions breaking even is key to keeping 

things continuing to float 

 Benefits and Business Services are working 

closely to make sure decisions are made in 

thoughtful way 

 Pharmaceuticals are helping employees to stay 

in the workplace and keep working; but cost is 

very high; national problem that is being felt 

acutely  

 Some plans go to a no out-of-network model; 

cost is able to be controlled better; narrow 

networks with specific pricing and agreements 

can help provide a better pricing structure 

 Benefits wants to make the best decisions for 

everyone in order to make sure there is longevity 

to the program  

Salary Compensation  Team will discuss Salary Compensation and 

determine next steps. 

I Team 15 min.  There is not a lot of new information re: 

compensation but can at least begin 

discussing in order to determine next steps 

 Difficult to know shortage in benefits and 

how that will impact employee; it would be 

nice to know numbers in order to make 

decisions; in previous years the idea is 

based on revenue from state (there is now 

falling student enrollment that will need to be 

contended with).  
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 Decisions will need to be made re: what any 

money received fix compression issue, fix 

benefits issue 

 Compression will need to be discussed first 

in order to make an informed decisions 

about how to proceed with issue 

Compression Team will discuss Compression and explore 

options.  

D/A Team 30 min.  Carla invited to table; reviewed handout 

(link) 

 Looked at positions within each group; broke 

down hourly rate; 261 positions being 

impacted by increase in minimum wage (bus 

monitors, club leaders, crossing guard, 

lunch duty, classroom IAs, school monitor 

IAs); 218 employees will be impacted by 

increase  

 Looked at breakdown of hourly rate in entry 

level band A10 ($11-11.91/hr.) minimum 

wage will be increased to $12; $.53 

difference in entry A10 and entry A11 bands 

will be result of increase  

 26 employees in A11 band at $12.53 rate of 

pay; 25 were hired between July and 

October of this fiscal year, 1 hired in 2017 

 The first 6 cells are impacted by the change; 

A10 are club leaders, classroom IAs and 

bus monitors; cell range is $11.11 to $11.33 

(based on experience and education goes 

from $11.11 to $12.81); A11 range is $12.53 

to $14.26; After minimum wage increase 

difference between minimum wage and next 

increased cell is only $.17; kids club, 

crossing guards, lunch duty positions are 

those impacted and increasing the minimum 

wage  

 2 people are in the A10 w/BA, $12.17/hr 

group 

 Some Districts have used consultants to 

help them determine next steps; some made 

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/Meet and Confer ESP 10-16-19.pdf
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changes last year and some made changes 

2 years ago in anticipation; the changes 

these Districts have made is a lot of the 

same work Kyrene has already done  

 Last year 5 different councils ranked 

priorities and compensation study was last 

on list; this issue was one that would have 

been addressed but there was not a lot of 

interest in it; District HR does compensation 

study but that focuses on hard to fill 

positions; compensation studies are 

expensive 

 Mark provided handout (link) to review the 

issue of the Fox Lawson recommendation 

for spacing between cells 

 Salary structure recommendations were 

provided by the study; 30% range was 

recommended for pay width  

 Increase in minimum wage will compress 

the A10 to A11 band significantly  

 If any money provided was invested for a 

multi-year strategy for spreading out the 

band that might be effective 

 There is no telling what some other Districts 

are going to do yet  

 Lunch room duty has 115 people; 

conversation around necessity of position; 

there is a commitment to safety of school; 

difficult to ask a teacher to do duty and still 

be able to provide them with a 30 min. break 

 Conversation around bundling positions 

 Worry about the bulk of long term 

employees that feel push from people under 

them getting salaries bumped up 

 Concern about if benefits go up and there 

isn’t a compensation increase and how it 

impacts employee  

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/Marks Handout.pdf
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 There is a dedicated pot of money going to 

teachers but only inflationary money going 

to District for all other needs 

 Interested in looking at breakdown of how 

positions are split and if they have multiple 

positions 

 Kids Club and IA positions are difficult to fill; 

Kids Club runs into an issue with bundling 

because it creates an issue with second 

layer of communication  

 One problem is that there are many fast 

food positions that are high paying  

 Question as to if there is the District is top-

heavy and if there should be a top down 

look  

 Band above the A10 are going to possibly 

have complaints with increase  

 Intention of wage increase results in 

compression but only lowest has to increase  

 For next meeting: 

o Look at long term positions and 

how this will impact them; stand 

alone positions vs. combined and 

how it impacts them 

o Scenario of cost to increase A11, 

A12 cell and projections; run 

scenarios for decompression of A 

groups 

o Look at higher end bands that 

haven’t had much movement over 

time 

o Look at other salary structures that 

are related to ESP  

 This topic and discussion took majority of 

meeting time; other agenda items will be 

addressed in future meetings.  
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Library Tech/Attendance 

Clerk/Health Asst./Work 

Calendar 

Team will discuss positions and Work 

Calendar and explore options.  

D/A Team 10 min.  

Professional 

Growth/Education 

Credit-Language  

Team will discuss and explore Professional 

Growth/Education Credit and Language.  

D/A Team   

Reclassification 

Downward 

Team will discuss and explore Reclassification 

Downward.  

D/A Team   

Sick Leave Bank Team will discuss and explore Sick Leave 

Balance. 

D/A Team   

Committee Topics: ATIP 

& Benefits-Cost 

Team will be updated on Committee Topics.  D/A Team   

Oct. 16 Meeting 

Communication 

Team will discuss communication for the Oct. 

16 meeting including:  What needs to be 

communicated?  By whom?  How? 

D/A Team 5 min.  Minutes will be posted 

Next Steps, Agenda, 

Closure 

Next meeting – November 

16, 2019 

Team will confirm agenda priorities for the next 

meeting, identify needed information , and 

provide feedback to improve effectiveness for 

future meetings 

D/A Mark/Team 5 min.  Meeting adjourned at 4:30 pm 

 

 Immediate 

Needs/Questions 
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*I = Information, D = Discussion, A = Action/Decision Point 


